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NATiONAl CONFErENCE & BrOADCAST

UNDErSTAND THE GOvErNmENT’S 
‘ADOPTiON ACTiON PlAN’
Through the publication of the Adoption Action Plan, 
the Government is introducing measures to reduce 
delays in the adoption process. As you’ll be aware, 
these reforms include measures to check progress 
based on 15 key performance indicators (KPIs). 

But, how will councils and adoption agencies need to 
adapt their work processes? Indeed, how will your team 
hit these KPIs whilst continuing to provide the best care 
provision?

lEArN HOw TO ACHiEvE AN 
‘OUTSTANDiNG’ rATiNG
By attending this 1-day conference, you’ll learn from 
adoption teams highlighted as being outstanding 
- based on the Governments 15 key performance 
indicators. You’ll come away from this event with a 
winning strategy to ensure every child in your care has 
the best chance to find the right parents fast.

this conference is also available for you to take part online live 
or watch on-demand 

Produced by:

#tfoa12
For more information please visit: 

www.neilstewartassociates.com/kd202

Supported by:

wEB



local Authorities:

•	 Directors	of	Children’s	Services

•	 Adoption	and	Permanency	Team	
Managers

•	 Adoption	Support	Managers	and	
Social	Workers

•	 Adoption	Training	Team	Leaders

•	 Independent	Reviewing	Officer

•	 Adoption	Support	Trainers

•	 Family	Finding	and	Placement	
Teams

•	 Family	Based	Care	Recruitment	
Team

•	 Children	Information	Teams

•	 Family	Plus	Teams

•	 Family	Placement	Team		

Mangers

•	 Social	Workers

•	 Adoption	Panel	Members

•	 Commissioning	Managers

•	 Lead	Members	for	Children’s	
Services

•	 Placement	support	workers

•	 Principal	practitioners

•	 Adoption	Consultants	

independent Providers:

•	 Marketing	Managers

•	 Recruitment	Managers

• Chief Executives

Adoption professionals attend from:

Attending this conference will enable you to:

• Hear from the government on reforming the adoption process

• Understand the new performance indicators so you can achieve 
an ‘Outstanding’ rating 

• Explore the new framework for inspection so you can ensure a 
smooth transition in service delivery

• Assess developments in the family court system and how delays 
can be avoided

• Examine the true cost of in-house and outsourced placements

• Discuss whether slimming down pre-adoption assessments leads 
to unsuitable adopters slipping through the net

• Examine how councils can save money by working in partnership 
with voluntary adoption agencies 

• Discover best practice on preventing delays and meeting 
children’s needs for permanency 

• Learn from national success stories through interactive in-depth 
seminars examining: 
>  Recruiting new adopters 
>   Supporting adopters to take more challenging sibling groups 

and children with disabilities 

Can’t attend? 
Time poor? 
Diary clash?

watch online live & on demand
Keep up to date with the policy 
insight you need

• Broadcast exclusively on Policy Review 
TV - watch the conference live or later  
on-demand

• Fully interactive - watch live and submit 
questions, just like a delegate

• Ultimate conference reporting, watch the 
full online presentations after the event

• Your own expert video library to keep – 
ideal for management and staff briefing

• Unique insight into the choices and 
dilemmas faced by policy makers and 
managers

• Find out how your peers are solving the 
policy challenges you face

• You save on travel, cost and time 

The costs of the live broadcast and access 
to the video library are:

individual licences  
£99 + vAT (£118.80)
For further information email 
sean.fleetwood@policyreview.tv

Host your own conference 
Join an increasing number of 
organisations who have taken 
advantage of the cost-effective 
group viewing licence option

From as little as £65 per person you too 
can gather a group of colleagues and 
clients to watch, listen and participate at 
this conference

All you need is:

• a computer with flash installed, an up 
to date browser and fast broadband 
internet access 

• a projector or an LCD screen to 
display the live conference stream 

• a space in which to host the event –  
a boardroom or lecture theatre would  
be perfect 

watch in groups
Finally, book 10 or more colleagues 
for online viewing and get one free 
place at the conference. 

To discuss this further please call 
020 7183 7783

 Group licences - per person
1-2 viewers £99.00 + vAT (£118.80)
3-9 viewers £89.00 + vAT (£106.80)
10-19 viewers £79.00 + vAT (£94.80)
20-29 viewers £65.00 + vAT (£78.00)

Sponsorship and Exhibition Opportunities

To find out more about the bespoke packages on offer please contact Steve Cassidy 
on 020 7324 4330  or e-mail  steve.cassidy@neilstewartassociates.co.uk

Catch up on the debate with Policy review Tv
 

recruiting the next generation of foster carers
First broadcast on: Friday 27th April 2012 
watch filmed sessions from this conference:  
www.policyreview.tv/conference/695.html



RegisteR today  

www.neilstewartassociates.com/kd202   tel: 020 7324 4330   Fax: 020 7490 8830

session FouR:

Key issues seminar

15:40  Supporting adopters to take more challenging 
sibling groups and children with disabilities
Satwinder Sandhu, Director of Adoption, PACT 

16.30 Close of conference

09:00 Registration, refreshments and exhibition

Agenda (subject to change)

*  all delegates receive complimentary post-event access to filmed plenary sessions
www.policyreview.tv

session one:

Setting the scene

09.50  Welcome and introduction from conference Chair    
David Akinsanya, Campaigner and Broadcaster

10:00  Keynote address: Looking to a future of secure, 
stable placements 
Oliver Clarke, Adoption and Children in Care 
Strategy Team, Department for Education

10.15  Adoption - challenges and opportunities 
David Holmes, Chief Executive, BAAF

10.30  Avoiding delays in adoption outcomes for children 
Anthony Douglas, Chief Executive, CAFCASS 

10.45 Questions and discussion

11.00 Refreshments, networking and exhibition

session thRee:

Putting theory into practice

13.50  Practically recruiting adopters  
morag Darnborough, Senior Communication 
and Recruitment Manager

Joanne Hardman, Adoption Team Leader, 
Families for Children, Glasgow City Council

14.10  A holistic approach to adoption support 
Jonathan Pearce, Chief Executive, Adoption UK

14.30  Preventing delays and meeting children’s needs 
for permanency   
Helen watson, Corporate Director Children, 
Adults and Families, South Tyneside Council 

14.50  Surpassing the government’s 15 key indicators for 
success 
Pete Dwyer, Director of Children’s Services, 
City of York Council

15.10 Questions and discussion

15.20 Refreshments, networking and exhibition
session two:

The changing landscape

11.25  Right on time 
matthew Brazier, National Adviser, Looked After 
Children, Performance and Surveys Team, Ofsted  

11.45  The family justice review: preparing for the 
requirements 
Dame Gillian Pugh OBE, Chair of the National 
Children’s Bureau; Member of the Family Justice 
Review panel

12.05  The true cost of in-house and outsourced 
placements 
lisa Holmes, Assistant Director, Centre for Child 
and Family Research, Loughborough University 

12.25  Panel discussion:  
•   Will slimming down pre-adoption assessments 

lead to unsuitable adopters slipping through the 
net?

•   The risks of time pressures versus the security 
of placement? 
 
Session speakers to be joined by Chair of 
adoption panel

12.50 Lunch, networking and exhibition

Sponsorship and Exhibition Opportunities

To find out more about the bespoke packages on offer please contact Steve Cassidy 
on 020 7324 4330  or e-mail  steve.cassidy@neilstewartassociates.co.uk

Also available online*

Also available online*

Also available online*

Also available online*
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to Register
Please photocopy this booking form for additional delegates.   
Complete all relevant sections of this form and either: 
	 Fax:  020 7490 8830 
 online: www.neilstewartassociates.com/kd202
 Post:  neil stewart associates, 10 greycoat Place, westminster, london sw1P 1sB

alternatively call us on 020 7324 4330 or email us at customer.services@neilstewartassociates.co.uk

delegate booking form

First name title (Mr/Ms/dr/Prof/other)

surname

Position

organisation

email

address

   Postcode 

tel no   Fax no

if you have any additional requirements, please describe them here:

i have read and agree to the terms and conditions below: 

signature

 

Sector:
 Health    Social Care    Central/Regional Government     Local Government    
 Education and Skills    Commercial   Non Departmental Public Body / Association or 

Membership Organisation    3rd Sector Organisation    Criminal Justice

how to pay

  Credit card. Please debit £
 from my Mastercard/eurocard/Visa/switch/delta

Card number
expiry issue (switch) security no

name as on card

issuing bank 

Postcode

signature

 

   Please send an invoice to:
Purchase order number (if relevant)

 i enclose a cheque for £
 Made payable to n. stewart events ltd

M M y y

kd202 
brochure number:

Full Rate ReduCed Rate suPPoRted Rate 

Central Government 
Departments and Agencies

Adoption Agencies and 
Independent Adoption Providers, 
Local Authorities, 
Non-Departmental Public Bodies, 
Other Public Sector Organisations

Voluntary Organisations,  
Trade Unions

Conference & exhibition    £399.00 + VAT (£478.80)    £299.00 + VAT (£358.80)    £240.00 + VAT 
(£288.00)

Terms and Conditions
This booking form constitutes a legally binding agreement. Payment must be received in full before the event. We are not responsible for the 
non-arrival of confirmation documents: if, by 7 days prior to the conference, you have not heard from us, contact us using the phone number 
on the brochure. All available conference material including documents, podcasts and in some case films are made available to delegates 
after the event therefore we do not accept cancellations, whole or in part. Substitutions will be accepted if notified in writing prior to the event, 
non-arrivals will be liable for the full fee.

All our conferences are recorded and the content is made available on www.policyreview.tv. If you do not wish to be filmed, your voice recorded or 

your photograph taken please email customer.services@neilstewartassociates.co.uk giving your name and the conference you will be attending.

Data Protection
The personal information you provide will be held on a database by Neil Stewart Associates. By registering for a conference, Neil Stewart 
Associates and its subsidiary companies can provide you with information relating to your booking and other services via email, direct mail, 
telephone or fax. If you do not want to receive this information please write to the Database Manager at Neil Stewart Associates. Your details 

may also be made available to other carefully selected companies. 

 Please tick here if you do not wish to receive information from third parties.

Overseas delegates
Delegates from outside the UK who book to attend an NSA conference must send their remittance in time to clear funds no later than 2 weeks 
before a two day conference. Bookings from overseas delegates will be subject to the cancellation policy specified on the booking form.

online Viewing

Live and   
on demand

   £99.00 + Vat (£118.80)

Group Bookings Rate per person

3-9 viewers @   £89 + Vat (£106.80)

10-19 viewers @   £79 + Vat (£94.80)

20-29 viewers @   £65 + Vat (£78.00)

i would like to register              online viewers 
@ £                    per person: 

TOTAL £                  + VAT  = £                   
Please complete the delegate information section of this 
form for each viewer when registering your licence(s). you 
can do this by photocopying this form or sending a full list to  
customer.services@policyreview.tv

DeLeGATe  
RATeS

Please select the relevant rate from the list below. Fees include all day access to the conference, exhibition, access to on demand filmed content, 
available conference papers, buffet lunch and refreshments, for registered delegates only. Fees do not include travel costs or accommodation. Shared 
places are not permitted.

SeminAR SeLeCTiOn Session Four Seminars:  1 2 

You may attend one seminar in Session Four. Places are allocated on a first-come, first-served basis. Please circle your choice above

The Future of Adoption
Meeting the increased demand on the system  
Tuesday 10th July 2012, Westminster Studio, London SW1
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